AGENDA 
______________ Pathfinder Club
Oshkosh Planning Committee
_____________, 2018

Members: 


Next Meeting:

1. [bookmark: _GoBack]Prayer

1. Next Meeting Date & Time

1. Draft Budget Review

1. Fee
3. Structure
3. Payment plan
3. Non-refundable
3. Parents should purchase through club (square footage)

1. Equipment
4. Tents
4. Cooking gear
4. Kitchen ground mats
4. Other

1. Transportation

1. Mandatory Meetings

6. Parents
0. All questions answered
0. Transparency of program essential!

6. Pathfinder/Counselor 
1. Set realistic expectations
1. Review rules
1. Meet in small groups and discuss activity options

1. Security
7. Zero Tolerance Policy
7. Pathfinder ID Badges
7. Evening & Night Security



1. Safety
8. ARM Insurance
0. Travel & event
0. Event only
8. Daytime Activities
1. Units
1. Check-in
1. Phones
8. Evening Activities

1. Units (small groups)
9. Spirituality
0. Small group worship
9. Fun
9. Safety
2. Sleeping arrangements
2. Pathfinder ID Badges
2. Backpacks
2. Phones

1. Medical
10. Medicine collection
10. Medicine log
10. Nurse/Doctor responsibilities
10. Event medical info
10. First Aid Kits
4. Counselors
4. Club

1. Other Discussion Items


