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What is a mentor and what are we as mentors doing


WHAT IS A MENTOR

NOUN
1.AN EXPERIENCED AND TRUSTED ADVISER.
2."HE WAS HER FRIEND AND MENTOR UNTIL HIS DEATH IN 1915"

VERB

1.ADVISE OR TRAIN (SOMEONE, ESPECIALLY A YOUNGER COLLEAGUE).

2."BOTH TRAINEES WERE EXPERTLY MENTORED BY A SITE SUPERVISOR"
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What does websters say


IMPORTANCE OF MENTORING




YOUNG PEOPLE ARE LEAVING

LEAVING THE CHURCH, BY THE OFFICE OF ACHIEVES, STATISTICS, AND
RESEARCH, EXAMINED DIFFERENT ELEMENTS OF FORMER ADVENTISTS’
RELATIONSHIP WITH AND DEPARTURE FROM THE CHURCH. ACCORDING TO THIS
STUDY, ALMOST TWO THIRDS (63.5%) OF RESPONDENTS LEFT THE CHURCH WHEN

THEY WERE YOUNG ADULTS.



http://www.adventistresearch.org/sites/default/files/files/Revised%20Leaving%20the%20Church%20combined.pdf

Stage of Life at Departure

Retention Survey (2012-13),n=7

B young adult [l middie aged [ child (never baptized) [l old age
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What do you think is the reason most given. So What does mentoring have to do to help 


SO WHAT CAN | DO ABOUT IT

WHAT CAN BE DONE ABOUT THIS ALARMING TREND?

ONE SOLUTION MAY BE THE IMPLEMENTATION OF SPIRITUAL MENTORING. IN HIS BOOK “WHY
OUR TEENAGERS LEAVE THE CHURCH,” ROGER DUDLEY SUGGESTS THAT THE REASON
ADVENTIST YOUNG PEOPLE LEAVE THE CHURCH IS NOT PRIMARILY DOCTRINAL, BUT INSTEAD
IS RELATIONAL (DUDLEY, 2000, P. 99). IT SEEMS THAT ADVENTIST YOUTH ARE SEEKING

MEANINGFUL RELATIONSHIPS, SPECIFICALLY WITH SPIRITUAL MENTORS WHO ARE ABLE TO
LIVE OUT THEIR FAITH, AS WELL AS GUIDE THE NEXT GENERATION IN THEIR CHRISTIAN WALK.
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The primary role of a youth mentor is to develop a personal and positive rapport with a child, and this involves consistent meetings with the child and ensuring the meeting times are enjoyable and comfortable. Additionally, mentors should work with the youths to establish goals


TO LEARN MORE

= https://www.adventistresearch.org/blog/2018/11/importance-mentoring






TLT MENTORS DOING TO MUCH OR TO LITTLE

BALANCE
OPPORTUNITIES
CHECK IN

ADVICE AND COUNCIL

GUIDANCE
BACKUP PLAN?
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Saying from the great philosopher steven Spielberg 
What is balance in a mentoring situation. 
Do you make a list of what a TLT should do and tell them to do it. 
Create an atmosphere of allowing space so that a TLT can find his own way
Coaches can be both


OPPORTUNITIES

Mentors
NN O
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The TLT must be able to take charge of something plan something do something to start they might not be able to plan a whole camping trip but maybe the afternoon programing


CHECK-IN

Nobody likes to be left out on a limb, let
the TLT go out there but provide a safety
net. Follow up, text them see what they
are doing don’t wait till the last minute
and be surprised if thing go south.
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And sometimes you have to let them fail but no so badly that they quit


ADVICE AND COUNCEL

The tricky part giving advice and council
Without destroying everything they have done.
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They are planning a camping trip to the desert without and plan for water.


GUIDANCE

The main point with mentoring is that
the focus is determined by the mentee.
They must lead in identifying issues
and, with guidance from the mentor,
resolving them. The mentor is not there
to provide 'the answers', but

to guide the mentee towards 'the
answer' that is right for them.
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Guide don’t nag 


BACKUP PLAN

ARE YOU ABSOLUTELY
SURE THIS IS 60INE
TO WORK?

Always have a backup plan
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How many have gone out camping or during a meeting you have forgot something or something quit working on you. Zoom internet goes down ect. What the plan


COMUNICATION

Understand your role and what is required
If you are unsure talk to

TLT director for club

Club director

area coordinator

TLT coordinator
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Make sure you have done your homework so that you are first giving the right information, and that it is in line with what your club is doing.



USE S.M.A.R.T GOALS

Simple, sensible, significant ||||
Meaningful, motivating
Agreed, attainable

Reasonable, realistic, resourced Measurable Attainable
Time based timely, time sensitive

Time Based




KNOW WHAT THE CONFERENCE AND N.A.D WANT IN A MENTOR

TLT Mentor Operations

Read up on what the conference and NAD
Are looking for you to do.

https://www.adventistlearningcommunity.com/courses/tlt-mentor-operations
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